ORIENTATION RETREAT
Hyatt Regency Chesapeake Bay
Cambridge, Maryland

April 18 & 19, 2013
THEME: The Changing Landscape in Maryland
- Retreat Goal To foster interpersonal relationships among the members of the class; to begin to build a team that can
work together and draw on each other’s talents and resources when confronted with community problems;
and, to provide a framework within which to understand the complexities of leadership.

Thursday, April 18, 2013
8:00 – 9:00 am

REGISTRATION & CONTINENTAL BREAKFAST – Choptank A-B-C
An informal setting to give you the opportunity to meet
and talk with your new statewide colleagues

9:00 – 9:15 am

“LEADERSHIP MARYLAND OVERVIEW & EXPECTATIONS”
Nancy Minieri, President & CEO

9:15 – 9:30 am

“WELCOME”
Eliot Pfanstiehl, Facilitator

9:30 – 9:45 am

“WHO ARE WE?”

9:45 – 11:15 am

“BUILDING BRIDGES ACROSS THE STATE”

11:15–11:30 am

Break –

11:30 – 12:30 pm

“WHERE I STAND ON LEADERSHIP”

12:30 – 1:30 pm

Lunch Buffet

1:30 – 1:45 pm

“THE CURRICULAR CUBE”

1:45 – 2:30 pm

“YOUR LEARNING STYLE INVENTORY”

2:30 - 2:45 pm

Break

2:45 – 4:15 pm

“PERCEPTIONS & REALITIES -- Breaking Down Regional Barriers”

4:15 – 6:00 pm

FREE TIME – Enjoy a walk with a new friend…or just relax
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Thursday, April 18, 2013
6:00 – 6:45 pm

Cocktails on the Terrace Garden

6:45 – 7:45 pm

Dinner Buffet

7:45 – 8:00 pm

Maryland Leadership Workshops
For over 57 years Maryland Leadership Workshops (MLW) has challenged Maryland youth to
realize their leadership potential. In 2004, Leadership Maryland (LMD) and MLW became partners to
create a continuum of leadership development in Maryland – from middle school through adulthood.
This partnership demonstrates our collective commitment to strengthen Maryland’s citizens and
communities by developing an integrated, diversified pool of informed leaders. You’ll learn how you can
be a part of this leadership development process.

8:00 pm

On Your Own……Good Night!
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ORIENTATION RETREAT – Day 2
Hyatt Regency Chesapeake Bay
Cambridge, Maryland

Friday, April 19, 2013
Thought for the Year Ahead
“In the end, it’s the element of trust that Leadership Maryland offers as a gift -- to allow us to learn
more about ourselves, and to realize the interconnectedness of all things. Leadership Maryland gives us the
experiences, the role models, and a circle of friends to trust as we go about the essential work of leaders,
which is, helping others.
Lisa Hillman ‘06

Friday, April 19, 2013
8:00 – 9:00 am

FULL BREAKFAST BUFFET – Choptank A-B-C

9:00 – 9:15 am

“MORNING NEWS”
Eliot Pfanstiehl

9:15 – 10:15 am

“MARYLAND’S CHANGING DEMOGRAPHICS”
Bringing Tomorrow into Focus: Demographic and Economic
Insights for the Future….how the present leads into the future

SAGE POLICY GROUP, INC. (SPG) is an economic and policy consulting firm. Anirban Basu is
trained as an economist, educator and attorney. SPG specializes in economic, fiscal and legislative
analysis, forecasting, litigation support, workforce development and labor negotiations. SPG is
committed to supporting its clients' organizational objectives while pursuing the betterment of our
broader society.
10:15 – 10:30 am

Break

10:30 – 11:30 am

Q&A

11:30 – 12: 30 pm

“FROM FACTS TO FACES: FRAMING MARYLAND’S ISSUES”

12:30 – 1:00 pm

GROUPS REPORT OUT
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Friday, April 19, 2013
1:00 - 1:45 pm

LUNCH

1:45 – 2:45 pm

“COMMUNITY TRUSTEESHIP”
Leadership training needs to create servant leaders – people who serve out of a personal
mission – who are themselves trustees of the community – are inclusive – are process
facilitators – can empower others – understand the power of vision – are change agents.

2:45 – 3:00 pm

“RETREAT REVIEW”

3:00 – 3:15 pm

“THE LAST WORD…..”

3:15 pm

“EVALUATIONS”

3:30 pm

Adjourn – drive safely

Education & Southern Maryland Region Session
Holiday Inn - Solomons – May 9 & 10
HOTEL RESERVATION CUT-OFF DATE APRIL 10, 2013
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